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II. Process Used to Develop the QEP 
 

Oakwood University used a broad-based process to develop its Quality Enhancement Plan 
(QEP).  Two committees were named by administration to facilitate the process.  These 
committees were composed of representatives from administration, faculty, staff, and students 
to help ensure that the suggestions of each group would receive an adequate hearing. 
 
The Subject Committee: The first committee, the QEP Subject Committee, was named by 
administration in February 2009.  Committee members, who began their work in earnest in Fall 
Semester 2009, were given the task of coordinating the process for identifying the QEP topic.     

The Membership of the Subject Committee 
 

Name Position Represented 

James Mbyirukira (Chair) Chair, Education Department  Faculty 

Benson Prigg (Co-Chair) English Faculty Faculty 

John Anderson Vice President for Academic Affairs  Administration 

Wayne Bucknor Music Faculty Faculty 

Rupert Bushner Chaplain, Spiritual Life  Staff 

Leah Caldwell Residential Life Coordinator  Staff 

Lewis Eakins Director of Public Safety   Staff 

Safawo Gullo Biology Faculty Faculty 

Isariah Hannah Family & Consumer Sciences Faculty  Faculty 

Emory Horne Student  Student 

Victoria Miller Director of WJOU Radio Staff 

Janis Newborn Director of Institutional Effectiveness  Staff 

Mervyn Warren Provost  Administration 

Paula Wilson Director of Student Accounts  Staff 

Victor Wongk United Student Movement Academic VP  Student 

Andrew Young Health & Physical Education Faculty  Faculty 

 

The Subject Committee developed a timeline which would permit it to meet the January, 2010 
deadline set by administration for the selection of the topic.  The committee identified the 
following activities as parts of the topic selection process to ensure broad-based participation. 

Activities in the Topic Selection Process 
   

ACTIVITY RESULTS 

Identify university stakeholders  The committee identified students, faculty, staff and 
administrators, board of trustees, and alumni as the essential 
stakeholders. 

Obtain broad-based input through a 
survey of stakeholders 

The QEP Team conducted focus groups and surveys to 
identify areas of perceived need as possible QEP topic 
suggestions.  Groups surveyed included students, faculty, 
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ACTIVITY RESULTS 

staff, administrators, board of trustees, and alumni. 

Review survey results and compare 
them to other committee findings to 
make the final topic determination 

All five groups identified critical thinking among the top five 
choices for a QEP topic, and three of the five groups selected 
critical thinking as their first choice.  The committee evaluated 
all the feedback it received and agreed to support the survey 
results when making its final decision about the QEP topic.  
Survey results are included in Appendix A. 

 
The QEP Development Committee:  Once the QEP Subject Committee had completed its 
work, the university administration established a second committee to develop the plan.  The 
members of this committee were also selected to represent faculty, staff, students, and 
administrators, but consideration was also given to their interest and/or expertise in the area of 
critical thinking.  The committee mandate was to define and develop the QEP topic of critical 
thinking in a way that would enhance the overall quality of instruction, increase the effectiveness 
of educational programs, and improve student learning in and out of the classroom.  
 

The Membership of the QEP Development Committee 
 

Name Position Representing 

Theodore Brown (Chair)      Business & Information Systems Faculty Faculty 

Lela Gooding (Co-Chair)   English Faculty Faculty 

Faye Brathwaite         Business & Information Systems Faculty Faculty 

Pamelea Cook            Psychology Faculty Faculty 

Ingrid Enniss        Education Faculty Faculty 

Heather Rodriguez James Catalog Librarian/Faculty Faculty 

Paulette Johnson         Director of Library Services/Faculty Faculty 

Glenn Phillips        Chemistry Faculty Faculty 

Janice Watson Communications Faculty Faculty 

Anne Smith-Winbush   History & Political Science Faculty Faculty 

Tara Young    Mathematics Faculty Faculty 

Roengsak Cartwright     Ass’t VP for Technology Staff 

Ethel Griffin                  Director, Center for Academic Success Staff 

Tracey Holiday             Residential Life Coordinator Staff 

Kerry Joseph           Staff Accountant Staff 

Steve McWilliams Webmaster Staff 

Victoria Miller            Director, WJOU Radio Staff 

Janis Newborn             Director of Institutional Effectiveness Staff 

Marjorie Robinson             Residential Life Coordinator Staff 

Kara Baxter             Student Students 

Myron Donley Student (replaced Zachary Weems) Students 

Zachary Weems Student Students 
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Name Position Representing 

Leslie Pollard            President Administration 

John Anderson          Special Assistant to the President Administration 

Patricia Stewart Daniel    Assistant VP for Service Learning Administration 

 
 
One of the early tasks of the QEP Development Committee was to agree upon the definition of 
critical thinking that would be used by the committee.  After a review of several available 
definitions, the committee voted to accept the following slightly modified version of a definition 
written by Michael Scriven and Richard Paul (http://onestar.texas.net/~mseifert/crit2.html). 
Words in italics were added by Oakwood. 
 

―Critical thinking is the intellectually disciplined process of actively and skillfully 
conceptualizing, applying, analyzing, synthesizing, and/or evaluating information 
gathered from, or generated by, observation, experience, reflection, reasoning, or 
communication, as a guide to decision-making, belief and action.‖  

 
After identifying a working definition, the committee proceeded to develop a goal, student 
learning outcomes, and initiatives to guide in the QEP development process.  Initially, the 
committee’s plan was too broad, focusing on critical thinking in general, targeting all four years, 
identifying one or more courses in every major at the upper division level, and including co-
curricular programs.  The first student learning outcomes and initiatives developed were too 
comprehensive to be satisfactorily managed and assessed.  Therefore, the committee decided 
to narrow the focus in two ways: (1) to limit the QEP to the general education program; and (2) 
to focus on critical thinking development through writing.  These changes were made with the 
underlying understanding that a second QEP, if the institution chooses, could build on the 
foundation laid by the first and include some of these other areas.  While the wording of the 
goal, student learning outcomes, and initiatives went through several reviews and revisions 
during the planning process, the basic expectations remained the same.  The final wording of 
each is as follows: 
 
QEP Goal/Purpose: To equip Oakwood University students with critical thinking skills that will 
enhance their educational experience. 
 
Student Learning Outcomes: 
 

Oakwood University students will demonstrate: 
 

1. Improvement in critical thinking skills on a battery of assessment instruments, 
including: 
a. Improvement on at least three (3) out of five (5) scale scores, as measured 

by the California Critical Thinking Skills Test; 
b. Improvement in the ability to analyze an essay using the elements of thought; 
c. Improvement of at least one level on the writing rubric for written 

compositions   
 
2. The ability to apply critical thinking skills to their Christian beliefs, faith systems, 

and personal goals. 
 

http://onestar.texas.net/~mseifert/crit2.html
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3. The ability to identify, articulate, and evaluate the source, context, quality, and 
credibility of information and respond appropriately in writing. 

 
Initiatives: 
 

1. Embed Critical Thinking skills within selected general education courses. 
 
2. Provide professional development for faculty with an emphasis on how to 

integrate and assess critical thinking in writing. 
 
3. Establish an office to coordinate the implementation of the QEP.   

 
Once the initial versions of the goal, outcomes, and initiatives had been developed, the 
committee began in earnest to develop the plan.  To effectively accomplish all aspects of its 
assignment, several sub-committees were established, each with a specific assignment. The 
results of each committee’s work are described in the chapters that follow.  Committee 
assignments are shown in the following table. 
 

Sub-Committee Membership List 
 

COMMITTEE MEMBERS JOB POSITION 

Budget Committee 
Charge: Prepare a budget that 
addresses all the funding needs 
identified by the QEP Committee and 
each sub-committee. 

Faye Braithwaite, Chair 
Faculty, Business & Information 
Systems 

Kerry Joseph Staff, Federal Accounting 

Roengsak Cartwright Staff, Technology 

   

Assessment Committee 
Charge: Develop an assessment 
plan that measures achievement of 
each student learning outcome and 
plan initiatives. 

Ingrid Enniss, Chair Faculty, Education 

Jan Newborn Staff, Institutional Effectiveness 

Janice Watson Faculty, Communication 

Ethel Griffin Staff, CAS 

Kara Baxter Student 

   

Marketing (PR) Committee 
Charge: Develop a comprehensive 
marketing plan to educate and inform 
students, faculty, staff, and other 
stakeholders about the QEP and 
QEP Committee progress. 

Tracey Holiday, Chair Staff, Holland Hall 

Victoria Miller Staff, WJOU 

Marjorie Robinson Staff, Wade hall 

Kristina Desir Student 

Corey Johnson Student 

Myron Donley Student 

   

Curriculum Committee 
Charge: Design a curriculum plan to 
achieve the intended student 
learning outcomes. 

Tara Young, Chair Faculty, Mathematics 

Patricia Stewart-Daniel Administrator, Student Services 

Lela Gooding Faculty, English 

Anne Smith-Winbush Faculty, History/Political Science 
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COMMITTEE MEMBERS JOB POSITION 

Steve McWilliams Staff, Technology 

Pamelea Cook Faculty, Psychology 

Glen Phillips Faculty, Chemistry 

   

Literature Review Committee 
Charge: Research and report on 
critical thinking literature that 
addresses the chosen topic and 
provides foundational knowledge to 
support planning.    

Paulette Johnson, Chair Staff, Library 

Heather Rodriguez-James Staff, Library 

Ingrid Enniss Faculty, Education 

   

Writing Committee 
Charge: Create one document, the 
QEP plan, as the parts are received 
from the various sub-committees; 
make revisions based on feedback; 
and prepare the final document for 
submission. 

Jan Newborn, Chair Staff, Institutional Effectiveness 

Faye Brathwaite 
Faculty, Business & Information 
Systems  

Ingrid Enniss Faculty, Education 

Lela Gooding Faculty, English 

Pamelea Cook Faculty, Psychology 

Theodore Brown, ex-officio 
Faculty, Business & Information 
Systems 

  
As the QEP began to take shape, the committee discovered that there was a level of confusion 
about the topic.  Because critical thinking is a broad topic that can be developed in many 
different ways, it became important for the committee to define more closely the parameters of 
the plan.  A second survey was given to faculty (see Appendix B) at the beginning of Fall 
Semester, 2010, to help to focus the topic.  The results suggested that faculty would be most 
satisfied with a critical thinking focus that strengthened students’ ability to express themselves 
well in writing.   
 
After a review of the literature, the committee recognized the need to decide what model it 
wanted to adopt for its critical thinking curriculum.  The committee saw value in several models, 
but finally decided to follow the curriculum of The Foundation for Critical Thinking and adapt it 
as necessary to accomplish Oakwood University’s goal and student learning outcomes.  
 
In order to obtain expert feedback and assistance in the development of the plan, the committee 
sought the advice of a consultant.  The institution contracted with Dr. Gerald Nosich, professor 
at Buffalo State University and a renowned expert in critical thinking.  Dr. Nosich is very familiar 
with the curriculum of The Foundation for Critical Thinking.  He provided feedback on the QEP 
and made a visit to campus.  During the visit, he interacted extensively with the committee and 
made a presentation to faculty that was very helpful in clarifying the focus of the document 
among committee members and beyond. 
 
To identify a meaningful name for the QEP, the committee sponsored a logo/slogan contest 
among faculty, staff, and students and provided financial incentives.  The committee narrowed 
the list of entries to the three that it felt best captured the spirit of the QEP as envisioned by the 
committee.  These three entries were made into posters and posted at key locations on campus 
and on the university website.  Voting during assembly was advertized in advance to encourage 
participation from faculty, staff, and students.  The winning entry, as seen on the cover page of 
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this document, became the logo for the QEP and has been used on the QEP website and other 
marketing materials.  The slogan became the first part of the QEP name, The Right to Write: 
Critical Thinking Development through Writing.     
 
Summary 
 
The development of the university’s QEP spanned a two-year period that included significant 
and valuable contributions from all the stakeholders of the university community including board 
members, administrators, faculty, staff, students, and alumni.  Throughout the development 
process, the various university constituents were apprised of the QEP progress through formal 
and informal meetings, presentations, and on the QEP website.  The website is a vital link 
between the committee and the stakeholders.  Using the website, stakeholders can track the 
progress of the Oakwood University QEP, learn about the QEP process, and identify committee 
members through whom they can provide feedback.  Additionally, committee meetings were 
open to administrators, faculty, staff, and students who were not members, but wished to attend.     
 
During the QEP development phase, regular consultation meetings were held between the QEP 
chairperson and the Vice President for Academic Affairs regarding significant directions and 
decisions made pertaining to the progress of the QEP.  The Vice President for Academic Affairs 
presented the initial summary of the plan to the Board of Trustees, which voted to adopt the 
plan, in concept, pending review of a more fully developed document.  The Board Executive 
Committee approved the developed document in February, 2011.  The 2010-2011 Vice 
President for Academic Affairs (now serving as Special Assistant to the President for 
Accreditation) was an active member of the committee and served as liaison between the QEP 
Committee and the President’s Council to keep them abreast of QEP progress and to bring the 
administration’s recommendations to the committee. 

On January 3, 2011, Dr. Leslie N. Pollard became president of the institution. Since becoming 
president, Dr. Pollard has been actively engaged in the work of affirming, encouraging and 
supporting the work of the QEP Development Committee.  The support of administration 
throughout the process has facilitated the development of a viable and sustainable QEP for 
Oakwood University. 
 

The development of the QEP is a continuous process of improvement and refinement, which will 
continue even after the QEP has been implemented in 2012.  The committee recognizes that as 
the topic continues to be explored, concepts and strategies will emerge that may call for further 
refinement to better assist students in achieving the desired outcomes.   




